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Carbon Reduction Plan
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Commitment to achieving Net Zero
Una Health is committed to achieving Net Zero greenhouse gas emissions by 2050.

Baseline Emissions Footprint

In 2024, Una Health re-baselined its emissions to reflect a significant operational change, the
expansion from one unit in 2023 to three operational units in 2024. This expansion supports
company growth, improved warehousing, and customer service enhancements.

The re-baselined footprint more accurately represents Una Health’s operational emissions and
aligns with our commitment to transparent and robust reporting. We consider the requirements
of Procurement Policy Note (PPN) 06/21: Taking Account of Carbon Reduction Plans in the
Procurement of Major Government Contracts and follow the associated guidance in the
preparation of this report.

Una Health Ltd operates from premises located in Stoke-on-Trent, with staff located both on-
site as well as field-based sales representatives covering the UK.

Baseline Year: 2024 (Re-baselined)

Additional Details relating to the Baseline Emissions calculations.

Una Health began formal emissions reporting in 2023, covering Scope 1, Scope 2, and a subset
of Scope 3 emissions. With the 2024 expansion, Scope 3 reporting has been improved and
continues to evolve through engagement with supply chain partners.
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Baseline year emissions:

(Included Sources)

EMISSIONS TOTAL (tCO.e)
Scope 1 17.72
Scope 2 47.87
Scope 3 49.32

e Business travel: 7.5

e Grey Fleet: 5.15

e Employee Commuting: 36.65
¢ Waste disposal: 0.02

e Upstream transportation: We are working with our courier
providers to include emission data for all operations going forward.

e Downstream transportation and distribution: We are working with
our courier providers to include emission data for all operations
going forward.

Total Emissions

114.91

Current Emissions Reporting

The current baseline year is 2024, re-baselined due to the operational expansion. Reporting
covers Scope 1 and Scope 2 in line with Streamlined Energy and Carbon Reporting (SECR) and a
defined subset of Scope 3 emissions as per PPN 06/21 guidance.

Emissions reduction targets

Una Health has made steps to increasing the amount of hybrid cars in our fleet, with 50% hybrid
in 2023. To continue our progress to achieving Net Zero we will endeavour to increase this
further, with an aim to have a 100% hybrid fleet by 2041.

We project that this will decrease our fleet emissions from a projected 16.63 tCO2 without action
to 9.55 tCO.e by 2041, a decrease of 43%.
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Impact of hybrid car fleet on emissions

. Fully hybrid fleet |8 50% hybrid, 50% petrol (no action)
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Factors in expected workforce increase in 2024-25 and 3% increase in miles every other year due to increase in workforce.

Carbon Reduction Projects

Una Health expanded its Stoke-on-Trent operations in 2024, increasing from one to three
operational units. This change supports long-term growth, enhanced logistics, and greater
efficiency. Despite a larger footprint, Una Health is implementing carbon-saving projects to help
offset this.

Carbon Reduction Initiatives
In the future we hope to implement further measures such as:
e InJanuary 2024, Una Health expanded office space to accommodate company growth.
Initiatives are in place to make the premises more energy-efficient. Examples include
LED energy efficient lighting.
e Operations will endeavour to simplify and reduce upstream shipments, especially from
overseas.
e Recycling projects and sustainable packaging to reduce waste. Una Health will look into
more compact packaging to reduce space required during shipping.
e Recycling bins will be placed around site to encourage more recycling.
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e Reducing office printing.
e Education of our workforce to participate in decarbonisation of the company.

Declaration and Sign Off

This Carbon Reduction Plan has been developed in consideration of Procurement Policy Note
(PPN) 06/21 and in line with the associated guidance and reporting standards (April 2023
update).

Emissions reporting is consistent with:
e GHG Reporting Protocol Corporate Standard
e UK Government GHG Conversion Factors for Company Reporting
e SECR requirements for Scope 1 and 2
e The Corporate Value Chain (Scope 3) Standard for Scope 3 emissions

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:
Name: Fiona Jacobs

Date: 06/19/2025

Signature: Q% }Jqﬂ

FIONA JACOBS (Jun 19,2025 15:17 GMT+1)
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